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Objectives

coordinate the action

involve and give responsibilities to all of the actors,

transfer the project methodology to the local actors,

favour the emergence of rational choices by the local

decision makers that are coherent with the rural

development and investment strategy of each country,

favour the sharing of know-how and knowledge between

the actors in both Europe and in Asia.
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General management: coordination, communication

Kick-off meeting

Project meetings (5)

Decision process

Tasks
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Time frame

Project meetings:

September 2007

February 2008

August 2008

February 2009

August 2009
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Outcome and deliverables

Outcome:
Transfer of competences and methods to help develop
the autonomy of local actors.

Transfer of competences between European actors.

Deliverables:
Report of the Kick Off Meeting

Reports of the Project Meetings.
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Roles of partners

FONDEM: definition of project management. Participation in the 6-

monthly Project Meetings.

FRAUNHOFER: participation in the 6-monthly Project Meetings .

CRA-W: participation in the 6-monthly Project Meetings

DOE, DET, RERD: organisation of the 3 Project Meetings held in

ASIA and in charge of relations with the provincial authorities.


